
	          	     

Board Member - Roles and Responsibilities 

To attend Board, Committee and ad-hoc meetings as called or send in apologies in advance. 

To read the agenda papers issued for meetings, in advance of the meeting.

To fully participate in meetings by asking questions as appropriate

To act in a responsible manner at all times.

To represent the best interests of the LCA at all times.

To understand and support the LCA’s vision statement and its business plan.

To attend appropriate training on related issues from time to time.

To work within the policies and procedures as laid down.

To maintain confidentiality at all times in relation to the work of the LCA.


In return

The LCA will:

Support personal development for all members as required.

Provide insurance cover for members through the NHF.

Reimburse approved expenses when incurred.

Issue agendas and papers in advance of meetings.


Meetings

Board meetings are usually on the second Tuesday every other month at 18:30 at our office at 3 Frank Fisher Way, West Bromwich.

A Board away day with an overnight stay is held annually at a local hotel.
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